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Who are we? 

15 year experience from Internal Audit  
Ʒ Partner in Ernst & Young from 2002. Arthur Andersen & Co from 1991. 

Las position at Arthur Andersen was Partner.  

Ʒ Specialist in Governance, Risk Management and intenal  control in 
Financial Sector 

Ʒ Kjetil  is the Norwegian Financial Services Industry leader and is the 
managing partner of Ernst & Young Norwegian Risk practice  

Ʒ Kjetil  has strong experience from  co -sourcing and outsourcing including 
Internal audit transformation projcects  

Ʒ Kjetil  acts as head of internal audit for the following Norwegian banks:  

Sparebank 1 Nord-Norge 

Sparebanken Narvik 

SpareBank 1 SMN  

SpareBank 1 SR-Bank 

SpareBank 1 Gruppen 

Bank 1 Oslo Akershurs 

Sparebanken Hedmark 

SpareBank 1 Buskerud-Vestfold  

Rygge-Vaaler Sparebank 

SpareBank 1 Hallingdal 

Formuesforvaltning  

  

Kjetil  Kristensen  

Partner/State Authorized Public Accountant  

Direct Tel:  + 47 24 00 24 00  

Direct Fax: + 47 24 00 24 01  

Mobile: + 47 91 78 64 97  

Email: kjetil.kristensen@no.ey.com  

Sigurjon  Geirsson 

Senior Manager/State Authorized Public Accountant/Certified Internal Auditor  

Direct Tel:  + 47 24  00 23 74  

Direct Fax: + 47 24 00 24 01  

Mobile: + 47 47 90 59 81  

Email: Sigurjon.geirsson@no.ey.com 

11  year experience from Internal Audit  
Ʒ Joined Ernst & Young in 2010 and is based in the city of Oslo, Norway.    

Ʒ Senior manger in Advisory RISK.  Focusing on financial services and 
internal audit.  

Ʒ Specialist in  Basel III and Solvency II and other regulatory requirements 
for bank and insurance,  Corporate  Governance, Risk management and 
internal  Control  

Ʒ Sigurjon prior working  exerience includes:    

2008 -2010,  Resolution Committee Member of Landsbanki Islands hf, 
Reykjavik, Iceland.  

1997 -2001 and 2003 - 2008, Head of Group Internal Audit, 
Landsbanki Islands hf. Reykjavik, Iceland.  

2000 -2001 and 2003 -2008 Internal Auditor Heritable Bank, London, 
United Kingdom (based in Reykjavik, approved by FSA-UK).  

1999 -2002 bz£wz¨ ¥{ Z«¨¥¦zv¤ Wv¤¡~¤| [zyz¨vª~¥¤Ċ© Wv©z¢ ^^ 
working group, Brussels, Belgium   

 1997 -2008 Member of the Banking Supervision Committee of the 
European Banking Federation  in Brussels, Belgium  

1997 -2001 and 2003 - 2008, Member of the Audit Committee of RB 
(the Icelandic Banks´  Data Centre)  

1993 -1996 Head of Division,  Bank Inspectorate of the Central Bank 
of Iceland, Reykjavik, Iceland  

1988 -1993, Accountant, Price Waterhouse a.s., Oslo,  Norway 
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Ernst & Young Insights ą get our thought leadership though 
your mobile or ipad or visit www.ey.is  
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Ernst &Young Advisory Services provides Nordic sector 
knowledge combined with leading global insights  
 

Stockholm 

Gothenburg 

Malmö 

Copenhagen 

Helsinki 

Oslo Stavanger 

Bergen 

Trondheim 

Reykjavik 

Ʒ Ernst & Young Advisory Services (AS) is one of the largest 

Nordic consulting practice, with around 600 consultants 

Ʒ We combine Nordic Financial Services sector knowledge with 

strong functional expertise within Performance Improvement 

and Risk Management 

Ʒ We are the leading Nordic Internal audit adviser across 

Financial Audit, Internal Audit Outsourcing, Internal Audit Co-

sourcing, IT Internal Audit 

We leverage our global sizeé ...to achieve local impact 

 

Ʒ Our integrated Nordic business allows us: 

to offer our clients a seamless delivery of our services 

within the Nordics 

to offer specialist competences in numerous sectors 

and services 

to facilitate knowledge transfer 

to develop common tools and work methods 

to run projects across borders 
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Advisory Services  
Management consulting focusing on efficiency, profitability and risk  

Outsourcing Advisory 

Ʒ Outsourcing Advisory 

Ʒ IT Outsourcing Advisory 

 

IT Advisory 

Ʒ Transformation and Effectiveness 

Ʒ Cost reduction 

Ʒ Value-driven management 

 

Customer Management 

Ʒ Market & Customer Strategy 

Ʒ Customer Sales & Service 

Ʒ Customer, Marketing, Product and 

Channel Management 

Ʒ Customer Intelligence and Economics 

 

Supply Chain & Operations 

Ʒ Rapid Supply Chain Assessment 

Ʒ Procurement Transformation 

Ʒ Tax Efficient Supply Chain 

Management 

Ʒ Visible Supply Chain at Risk 

Ʒ Process Design and 

Improvement 

Ʒ Business Cost Optimization 

 

Finance and Performance  

Management 

Ʒ Finance Transformation 

Ʒ Performance Management 

Ʒ Shared Service Center 

Ʒ Expertise Support, Consolidated 

Financial Statement and Reporting 

 

 

Performance Improvement Financial Services 

Financial Services Performance  

Improvement 

Ʒ Cost Management 

Ʒ Process Improvement 

Ʒ Revenue Effectiveness 

Ʒ Post Merger Integration 

Ʒ Organizational Development 

and Change 

 

Financial Services Risk  

Management 

Ʒ Credit Risk 

Ʒ Operational Risk and Compliance 

Ʒ Market Risk and Quantitative Advice 

Ʒ Liquidity Risk 

Ʒ Insurance Risk 

Ʒ Economic Capital  framework 

Ʒ Risk Governance  

Ʒ Regulations: 

- AML 

- MiFID 

- Solvency II 

- Basel III 

- etc. 

Ʒ Enterprise Risk Management 

Risk Advisory 

Risk Management 

Ʒ Global Financial Risk Management 

Ʒ Enterprise Risk Management 

 

Internal Controls 

Ʒ Internal Controls 

Ʒ Control Rationalization 

Ʒ IT General & Application Controls 

 

Internal Audit 

Ʒ Internal Audit Outsourcing 

Ʒ Internal Audit Co-sourcing 

Ʒ IT Internal Audit 

 

Fraud Investigation 

Ʒ Fraud Investigation Services 

Ʒ Investigation Advisory Services 

 

Corporate Social Responsibility 

Ʒ CSR review and analysis 

 

Program Advisory 

Ʒ Program Assurance 

Ʒ Program Design 

Ʒ Program Delivery 
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EY is the largest audit company in Norway ą 1600 employees  
Auditor on Oslo Stock Exchange ą divided  in market value (in percent ) 

Kilde: Oslo Børs 

EY 55 % 

PwC 19 % 

KPMG 16 % 

Deloitte 8 % 
Andre 2 % 

All companies in market cap 

Source: 

Oslo Stock Exchange, March 2011 

EY 35 % 

PwC 27 % 

KPMG 16 % 

Deloitte 9 % 

Andre 13 % 

Number of all companies 



8 

Agenda 

Unlocking the Value of Internal Audit  3 

Who we are 1 

2 Insight into Internal Audit  

How do we start?  4 



9 

Business performance benefits from risk management  

Companies with more mature risk management 
are leveraging risk management to create a more 
robust and vital organization  

ƷAn Aon survey indicated 79% of organizations 
with advanced stages of risk management 
maturity were very or moderately successful in 
protecting and enhancing shareholder value  

Ʒ In the same survey, 79% of organizations with 
advanced risk management maturity were very 
or moderately successful in facilitating change  

Companies with strong risk management attract 
increased investor funds and share price 
premiums  

Ʒ An Ernst & Young survey indicated that 82% 
of investors will pay a premium for companies 
that demonstrate successful risk management  

Ʒ In the same survey, 61% of investors will avoid 
investing if risk management is deemed 
insufficient  If done well, risk management can  

create competitive advantage  

Companies with sound risk management were more 
effective in navigating the recent financial crisis  

Ʒ A Marsh survey indicates that companies with 
strategic views of risk management are twice as 
likely as traditional companies to believe that 
their risk management systems helped them 
navigate the financial crisis  

Companies with strong risk management are likely 
to have better credit ratings  

Ʒ S&P now rates companies on risk management as 
part of their credit ratings  

Ʒ ^¤ bv¨©}Ċ© ©«¨¬z¯A GH: ¥{ ¨z©¦¥¤yz¤ª© ­}¥ 
indicated their company has made changes in risk 
management indicated a key driver behind those 
changes has been the increased focus by rating 
agencies like S&P 
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Insights on Internal Audit  

96%  of companies believe strong risk management has a 
positive impact on their long -term earnings 
performance  

94%  of companies believe that their Internal Audit function 
has an important role in their overall risk management 
efforts  

94% of companies have been asked to improve their risk 
coverage through Internal Audit  

77% of companies have been asked to improve Internal 
Audit with the same or reduced cost/budget  

 

  

44%  of companies believe Internal Audit helps their 
organization achieve its business objectives  

38%  of organizations believe their Internal Audit 
function is consistently strong across all 
geographic locations  

37%  of organizations involve Internal Audit in key 
business decisions and strategy  

32%  of organizations believe their Internal Audit 
function attracts future leaders and high -
potential talent from within the business  

Source ï Ernst & Young Risk Survey conducted in 2010 with Global Audit Committee Members, CEOs and CFOs  

74 % of organizations believe there 
is a need to improve their Internal 

Audit  function  

Of these organizations, 96% of 
companies believe they should make 

improvements within  
the next 24 months  

77% of organizations  consider co -
sourcing viable, 66% consider 

outsourcing viable  

51% of companies would  
consider outsourcing all or  

part of their IA organization  
for a cost savings of 20%  
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Stakeholders perspectives on Internal audits role are ever 
more demanding  

Cost 

Value Risk 

Ʒ Do we know our key risks?  

Ʒ Do we have effective reporting 
for executive management and 
the Board?  

Ʒ Do we understand the risks that 
our company faces?  

Ʒ Are we accepting the right level  
of risk?  

Ʒ Do we know if our risks are being 
properly managed?  

Ʒ Do we have a comprehensive risk 
framework in place?  

Risk Value 

Cost 

Ʒ Are we focused on the risks  
that matter?  

Ʒ Do we have duplicative or 
overlapping risk functions?  

Ʒ Are we leveraging continuous 
controls monitoring  

Ʒ Do we have the right mix of skills 
at the right cost?  

Ʒ Have we optimized the use of 
technology to manage risk?  

Ʒ Can we use alternative sourcing 
strategies to reduce costs?  

Ʒ Are the risks we take aligned to 
our business strategies and 
objectives?  

Ʒ Are we getting the right return 
on our risk investment?  

Ʒ Are we getting process 
improvement ideas?  

Ʒ Are we taking the right risks to 
achieve competitive advantage?  

Ʒ Is risk management slowing us 
down or helping us go faster?  

Cost 

Risk Value 


